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MISSION STATEMENT: 

World Class Youth Center mission is operate a center in the Big Bear area 
to foster self-esteem, promote self-discipline, to mentor, and provide a 
means for positive influence leading to healthful social choices (staying 
free of drugs and gangs) for adolescents and teenagers in the Big Bear 
area.  

VISION STATEMENT:  

It is our goal to offer programs and services at our facility at no cost for 
adolescents and teenagers living in the Big Bear area. 

 
 
 

W RLD CLASS YOUTH CENTER 

 A Non Profit Corporation 
 

Tax ID# 33-0626431  
California Corporation # C1992668  
Exempt Status Section 501 (C) (3) Internal 
Revenue Code 



 
 

Business Plan 
 
 
Strategic Initiatives: 
 

1. Operate a facility to offer constructive, vocational and character 
building activities for adolescents and teenagers. 

2. Operate a facility to offer sport related activities designed to foster 
self-esteem for adolescents and teenagers. 

3. Develop an alliance with professional athletes to become mentors for 
adolescents and teenagers utilizing our facility. 

4. Develop a strategic alliance with corporate and individual sponsors to 
provide financial support for operational expenses. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

W RLD CLASS YOUTH CENTER 
 



Key Performance Indicators: 
 
 
1. Offer vocational activities for 

adolescents and teenagers to 
participate in during the 
evening hours (an acceptable 
place to “hang out”).  Following 
is an example of some of the 
activities offered: 

 
                                          Recording Studio- Learning vocational skills 

 
Barber Shop- Learning vocational skills.        Sewing Classes- Learning  

        vocational skills. 
 

      
 
 
 
 
Cooking School- Learning vocational skills. 
 

 
 
 
 



2. Offer individual sport club activities for adolescents and teenagers to 
participate in. Following is the club activities offered: 

 
Wrestling Club    Jiujutsu Club 
 

 

     
 
 
Boxing Club 
 

   
 
 
3. Offer pre fight training facility to MMA fighters. 

 
Many professional mixed martial arts fighters come to 
Big Bear to train.  Currently there is no public training 
facility for these athletes.  We see an opportunity for 
these professional MMA fighters to positively influence 
youth at our facility.  We will allow them access to train 

at our center in exchange for their time to be guest trainers/coaches for 
our youth programs. 
 
 

4. Offer recreational and fitness activities for adolescents and 
teenagers to participate in. Following are the recreational activities 
offered: 
 

 



Indoor skateboard park. 
 

 
 
 
Fitness training equipment to designed to improve overall health and fitness.  
 
   

 
 

 
 

 
 
 
 
 
 
 
 
 
 



WORLD CLASS YOUTH CENTER 
NEEDS SPONSORS 

 
World Class Youth Center is a non profit 
501 (c) corporation and all donations are 
tax deductible. 
 

We need the assistance of the local 
community, business and individuals to 
assist us in making this project a reality.  
We are planning on leasing a facility in the 
new building project on Fairway in Big 

Bear City.  The facility should be ready for us to lease in November.  
Before we sign a lease we need to secure funding for operational and 
equipment expenses.  Our goal is to raise $40,000 to help pay for the 
lease and $15,000 for equipment. 

PLATINUM: $10,000 PLUS 

GOLD: $5,001-$9,999 

SILVER: $2,500-$5,000 

BRONZE: $1,000-$2,499 

CONTRIBUTOR: $1,000 OR LESS 

Platinum Sponsors- Title sponsors. Recieve branded recognition on all items 
and information such as t-shirts, print materials, signage, banners and 
plaques.  

If you are interested in becoming a sponsor please contact Juanito Ibarra 
at:  

e-mail. juanitoboxing@yahoo.com    Cell Phone: 949-395-2698                                  
Mail: P.O. Box 1566, Big Bear Lake, CA 92315 

We will provide you with a receipt for your tax records. 

 



Bob Antonacci, C0-Director 
 

 
 
BS Degree In Physical Education 
 
MS Degree In Exercise Physiology 
 
President of Xtreme MMA, Inc. 2007 to 
present. 
 
President of Fitness Appraisal, Inc. 1982 to 
present.  Implementing health and fitness 

programs for fire departments throughout California since 1982. 
 
American College of Sports Medicine Certifications- Exercise Specialist and 
Exercise Technician 
 
YMCA Certification- Advanced Fitness Specialist 
 
Held Guinness Book of World Records for most Push-Ups in 30 Minutes- 
1,630 
 
Two-time NY State Wrestling Champ 
 
Voted "10 Most Feared Wrestler" by Newsday 
 
Two-time Division I All American Wrestler at Iowa State University 
 
Graduate Assistant Wrestling Coach, Iowa State University 
 
Assistant Wrestling Coach Western Michigan University 
 
Former Head Wrestling Coach Torrey Pines High School 
 
Resident of Big Bear Lake. California 

 

 

 



Juanito Ibarra, Co-Director 

He has donated many service hours to youth, training and 
managing fighters of all categories. 

In 1992, he received the California J.C. Penney Volunteer 
Award, recognized by the President of the United States, 
George Bush, Sr. for his Volunteer Boxing Program, 
established by Juanito at the San Pedro Boys and Girls 
Club, a very successful program leading youngsters in the 
right direction. In 2006, Juanito received an award from 

The State of California, Lieutenant Governor, Cruz M. Bustamante, 
commendation for Outstanding Community Service; for serving the Athletes & 
Entertainers for Kids 'Heroes Award'. Recently celebrity has been used for Make-
A-Wish Foundation. To help make children’s dreams come true. 

Juanito has contributed and supports the MMA world. Since 1992, Juanito has 
been involved in over 100 MMA shows. At the beginning of 2008, Juanito 
assisted the coaching staff on The Ultimate Fighter Show, Season 7. His 
legendary hat was noticed on screen as he worked his mitts work with many new 
MMA talents.  

 
 


